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Executive Summary

This report outlines the steps taken to create and disseminate the second electronic thematic

newsletter for the SIELP projectin August 2016The firstprojectnewsletter was disseminated to S
HELP contacts in April 2015yith this one providing an update oFHELP progress since that date.

The newsletter comprises part of the overaESLP dissemination strategy, and is an important tool

to reach a wider audience who may not previously have been aware of the project.

The report begins with an introduction, which is followed by an explanation of its purpose. The
concept behind this newsletterdiscussed as is the content, and its source. Each of the nine sections
in the newsletter is explained individually and the report ends with a description of its dissemination

and the evaluation of results.

T P PP T SRS YT ST Y ST Y YO0 Y O ey e e >

WPT - Deliverable D7.8 Impacts
= | YClear overview of project highlights from M15 to M30
E v|dentification of new potential targets (readers)

= | vEngage with partners, end-users, researchers and

practitioners

E v'Increase number of visitors to website v WP4 Overview of S-HELP platform.
v WP5 Describe activities undertaken

: | vSummary of project activities for EC and Project Officers to assess the S-HELP training

*  YRaise project awareness
H

: | vNetworking

D7.8 Workplan Interlinkages

¥ WP1 Directcommunication from

ProjectCoordinator. Overview of

the project.

aboutthe wiki and crisis
communication.

v WP2 Dissemination of information

v WP3 Engage with end-usersand

their projectrequirements.

modeland material. Evaluation of

compod.
v WP6 Explains the activities

undertakento develop S-HELP test

scenarios.

E vIncrease interest and find potential end-users to test DSS

E vIncrease engagement with community and academia (iPad

competition)

Contribution to FP7-SEC-2013.4.1-4 requirements

v EC call text (FP7-SEC-2013.4.1-4) was used as a basis for the core components of the S-HELP draft
framework. The newsletter is informed by the core components.
v Adherence to marketing best practices and ethical approach to dissemination. The distribution of the newsletter has

adhered to best practices in direct marketing guidelines and has been aligned to data protection policies and copyright

laws.

v Ethics-by-design guidelines has been followed for the ethical treatment of EU citizens with respectto their
safety, dignity, welfare and privacy.

WP7 Dissemination Actions

= v Thenewsletter has been disseminated using online tools.
E ¥ E-mail has been the main dissemination channel. This has beenimplemented using MailChimp and contact list from

partners.

: ¥ Thenewsletterhas been shared on S-HELP website.
= ¥ The newsletter link have been disseminated using Social Media platforms: LinkedIN and Twitter.
: v Using Linkedinthe newsletter has been presented to potential end-users in emergency and disaster

management groups.

¥ The newsletter was introduced in the Destriero Final Event (August 2016)

Table0.1 D 7.8. Impact Slide
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Impacts: The newsletter is an important dissemination tool which provides an interesting and
informative overview of the SIELP project, with a more detailed account of each work package
available viathe website link. It will bring the project to a new audience and increase visitors to the

website.

WP Inter-linkages The newsletter highlights how the work packages are interdependent by outlining

the individual achievements of each (e.g. the Wiki dredQrisis Communication Tool developed in

WP2) and also how they come together, as in the scenario exercises.

Dissemination: The dissemination of the newsletter has been through various online channels and
platforms, as detailed in this document. Howantage of this has been the speed with which it can be
distributed throughout Europe and beyond and the ease with which readers can access the website.
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1. Introduction

1.1. Purpose of the report

This deliverable provides an overview of tHe @HELP newslettr. This newsletter was created and
distributedin August2016as part of the disseminatiaativities described in thed3criptionof Work
(DoW).

1.1.1. Scope

The purpose of this document is to describe the newsletter goal, content, tediptmination
straegyand campaign performance. This is the second newsletter disseminatétEhyPSThe first

one was created and disseminated in April 2015 (M15) andddarsthe project presentation and

the key results achieved during the first 15 month3.40¥1% Thematic Electronic Newsletter)
provided a summary of the first newsletter and also described the scope of the second newsletter:
fihighlight different themes or scenarios, such as how to use-iHelLB DSSin case of a flooding
scenario .

The second newsleitaddresestarget groups such as relevant amirs and other stakeholders, and
complementary project networks to facilitate continuous exchange in the emergency management
domain.

1.1.2. Methodology

This deliverable has followed a similar methodol@gyexplined inD7.4. This deliverable presents
the newsletter concept, content and structure, source of information, dissemination and evaluation.

All these items have been agreed by the input of WP leaders and conversations held between FAC and
UCC-BIS. Tablel.1 provides an itemised list of the steps followed to create, disseminate and evaluate
the 29 Newsletter.

Activity Objective Date Participants
Dissemination Meeting| Agree objectives and | 29/05/2016 FAC and BIS
agenda for SHELP

dissemination strategy
for M24 to M30

Dissemination Email | Request of newsletter | 09/05/2016 FAC request to al
ideas WP leaders

Brain storming

DisseminationTelco Agree newsletter 13/06/2016 FAC and BIS
objectives after
reviewingp ar t ne i
suggestion

Agree ONews
meetingbo

Dissemination Meeting| Agree  content  an( 23/06/2016 FAC and BIS
structure

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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Subscribers list review | Review of number of 29/06/2016 FAC, BIS, all WP
subscribers to assess t leaders
suitability of the content
Request partners to
promote SHELP
newsletter to increas
number of subscribers
Dissemination Enail Request WP leadel 30/06/2016 BIS to WP leaders
input for each conter
topic
Creation of first draft | Template (Layout an¢ 07/07/2016 BIS
colours)
Insert content provide:
by partners
Submission of content Review copy, imagej 08/07/2016 BIS
for final approval and links
Copy review and| Proofread 13/07/2016 FAC
layout Critical feedback
Final draft approval Newsletter test 15/07/2016 BIS and FAC
Mobile and desktof
display analysis
Newsletter Newsletter sent  t( 18/07/2016 BIS and FAC
dissemination subscriber list, shared i
social media and -S
HELP website
Newsletter evaluation| Review newslette| 02/08/2016 BIS
and reporting performance andeport
in D7.8

Tablel.1 Itemisal description ofhewsletter methodology

1.1.3. Strengths and Limitations

The second newsletter provides an overview of emotk package Readers can obtain a global

vision of the SHELP project and avail of the links provided to gather further information. One of the
limitations isits size. SHELP achievements are numeroti®refore|t is challenging to showcase all

of them in one newsletter. This limitationisaelds s ed by alrlo vtia i anaggt iécns & whi
readers to access and request further information.

Summary Box

Scope This deliverable describes the newsletter goal, content, template, subscri

and campaign performance.
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The newsletteincludes one update for each WP
Methodology | Goal, content, template and subscriber list have been agreed by WP lead
FAC / BIS.
Limitations Only one update has been provided by WP
Limited subscriber lisand distribution channels
Strengths Newsleter provides an overview ofSELP project
It provides users with access to further information
It can be disseminated using Social Media attERP website
Tablel.2 D 7.8 SHELP approach t@"thematic electronic newsletter
1.2. Report Structure

This report is composed by five additional sectians follows the same structure that D754St
HELP newsletter. First the newsletter concept is explained (Section 2). Purpose, layout, design and
onlinetool are described. Section 3 provides a summary of the content and the information source. It
showcases the collaboration of all partners to provide updated information from their work up to date.

Section 4 presents the reader with the content and seuaftthe newsletter. Each newsletter section

includes strategy, call to action, images and text. Section 5 explains the dissemination strategy and

dissemination results. The document ends with the screenshot df ®&IELP newsletter and the

link to the online version.

Thi s
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2. Concept

The newsletter concept has been developeddBZ-BIS and FACwith input from different WP
leaders as described in Sectibd.2 (Methodology. Table 4.1 provides the summary of tH&¢ S-

HELP newsletter which has been designed after careful consideration of target audience, content,
content sources, medium, KPIs, access, availability and distribution channels.

The 29 SHELP newsletter is dicted to academia, practitioners and general public. It has been
designed to provide an update of M16 to M30 and content has been gathered from multiple sources
including deliverables, conferences, papers, workshops and input frolBLB partners. This
newdetter has three objectives: 1) irase project awareness betwesgetaudiences2) provide an

update of the progress to date; and 3) present-HHEL® final event to the public objective. These
objectives will be monitored through théllowing KPIs: Newsletter opening rate (newsletter
statistics), clicklirough rate (website statistics) and final event interest (registration form statistics).

The implementation of the concept is supported by the newsletter content management system
MailChimp. This sftware allows composing and distributing online newsletters (Se2t8nThe 2¢

S-HELP newsletter has been created using this medium and it has been distributed using the
consortium list, individual distribution groups and social media followers. Additionally, it is available

to all target audience on internet (MailChimp URL}HELP social media profiles (Twitter and
LinkedIn) and on the $IELP website.

Target Audience S-HELP consortium, partner networks, end-users, scientific
community, project officer, policy makers, general public, and other
relevant networks.

Content WP updates (M16 to M30)

Content Sources S-HELP partners, deliverables, conferences, papers, workshops, and
presentations

Medium MailChimpi web based application through which html based newslet
can be sent to email addresses.

KPls - User statistics of the newsletter, including the number of views

number of clicks on individual articles
- User statistics, i.e. page impressions and use, of-thelLy
website after distribution of the newsletter

Access S-HELP websitepnlineand ®cial media pofiles
Availability General: open access to all publics
Distribution - Consortium list

- Individual distribution groups (see section6, Table 3)
- Social Media followers

Table2.1 Newsletter Strategy Summary

2.1. Purpose

The SHELP newsletter is a&communications tool of the project aridis used to disseminate
information to SHELP consortium, partner networks, emskrs, scientific community, project
officer, policy makers, general plic, and other relevant networks. An electronic newsletter is a
document that informs, announces, advertises, and communicates past and future activities related to

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0si®68 °
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the project. It is a short publication that contains specific information ab&lEL® andrelated
community. The newsletter reports on the recent activities in a newsy fashion with the intention of
driving engagement A tall towagtibn ianadnstrustion to theareaderdo 6 .
provoke an immediate response

The 29 Thematic Electronic Newsletter aims to inform readers and get people interestedEbiPS
developmentThe purpose is to provide readers with an overviewldEEP outcomes and incentive
them to find more information by accessing tbiELP website or coracing directly SHELP team.
Due the multidisciplinary nature of emergency management afEL® project, each section of the
newsletter has been designed to fulfil a specific purpasieaddressed a particular targee section
4); however, unity is adbvedthrough a unique theme.

Ultimately, the newslettehelps the dissemination process an@port the exploitation of thel$ELP
DSS toolset

2.2. Layout and Design

The 29 S-HELP newsletter uses the template created for ##f®HELP newsletter. The template was
based on the-HELP corporate design guidelines (D7.2 Dissemination and Exploitation Plan), and it
is alignedwith the colour scheme, the use of th&lELP logo as well as the EU acknowledgement
and logo. Adherence tdiése guidelines ensures identification and recognition of the project in all
correspondence and communication material.

The 29 newsletter layoutomprisesa heading, introduction to the newsletter, twaiomhs with 6 WP
updates, the link to register amest to the final event and contact detailalfle2.2).

Table2.2 SHELP 2" NewslettelLayout
Each sectionhastai t | e, a subtitle, an i maglahle2Bext and a

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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Title

Subtitle

Image

Text

Call to action with link

Titeand subtitl e

reader 6s attenti

hosted in the

2.3. Online Tool

Table2.3 Sections layout

on.
6cal

summari se the art.i
Text have

to actionbo.

The firstand secondewslettes werecomposed and distributed using@NChimp (D7.4). MaiChimp
(http://mailchimp.cony/ is free online software that supports the development of newsletter. Its

functionalities ensurethat a campaign can be developed in few hoursusing predefined or

cleds highligh
b e e ars tdkusethe lirkh o r t (

personalisedemplates, create subscribers list and forms, distribute the newsletter to individual emails.
Reporting tools also facilitate the evaluation of the campaign and its success rate.

MailChimp is used by mtiple FP7 and H202frojects € g. GARCIA Project,Euromarinec-Space,

EmerGenkt
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3. Source of Informatiorand Content summary

The content of the newsletter has been compiled by all project partners. As described in the
methodology, ongoing conversations have bedd to agee newsletter goals, distribution list and

content.

The suggested content and source of information for the¢h2matic electronic newslettavas
providedin D7.4(Table3.1):

WP number Leader name Possible newsletter contributions

WP2 UNIVIE DSS development, technical outcomes and results
taxonomy, risk communication mechanisms

WP3 FAC End user needs/specification, STOMp, KPls

WP4 uccC Data analysis, development/configuration of DS
models and tools, tool testing and simulation

WP5 uccC Design, development & implementation of training
programmes/courses, training programme evaluati

WP6 HSE Preparation , implementation & evaluation of differe
scenarios, KP| assessment

WP7 FAC Dissemination & exploitation activities

Table3.1 Content and Source of Information suggested in D7.4

These suggestions have been considémethe content development and information souf@ble
3.2 provides a summary of the source of information, WP, newsletter contribution and a screenshot of

the newsletter section creatdfight content sections are presented taard provide an overview of

thestart of the project, the present and the futkigre3.1).

[ th SHELP Overview |[ ‘& Wiki update A O Final Event )
DCE_S % Crisis E
@ Communication tool || =
- L
0. SHELP progress up
to date
Scenario
Development
{ Training evaluation |
Bf Dissemination B,ﬁ
" J

Figure 3.1 Content according-SIELP timeframe
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The newsletter starts with an introduction and a reminder-ldEISP objectives and partnershe

secondsection UNIVIE update,presents the second release of the Public Wiki developed in WP2.

Thethird section theme is the crisis communication tool cebaieFAC. Thefourth section provides

an overview of the progress ofHELP until M30 with special emphasis in WP4. The content was
created by all partners ampdoduced a research paper submitted the IFIP confe(énteo war ds t he

development of a decisisupport system for muldigency decisiomaking during cros$order
e me r g e)nTodfifth saction,PHA, HSE, MDA and UCEBIS update explains the efforts to date

to develop the three-BELP evaluation scenarios. Thexth section focuses on WP5 and was
composed by UCASSERT, HSE, MDA and UC@®IS. In this section an update of the evaluation

of the training module is presented. Tlewenthnewsletter section reportsHELP dissemination and
provides readers with the opportunity to contacHELP members a discuss dissemination
opportunities. FAC was the information source. The final section was proposed bBI3C&hd
FAC and aims to encourage readers to register their interest on the final event.

Source of WP Newsletter Newsleter section
Information contribution
UCC-BIS WP1 S-HELP overview

scung  Leaming s P asvee
ol frame approach Reac more. N\
3
uce . RLECKE rae I‘/’ gy [ O

2 "

UNIVIE WP2 Wiki u pdate Emergency Management Wiki

=)

Screenshot from S-HELP Wikil
S-HELP has released the second version of the Strategic
Disaster Management Wiki Its content has been
incorporated info the SHELP DSS to enhance the
semantic and organisational interoperability of end-users
It classifies disasters, illustrates decision-making, and
explains the emergency management environment and the
stakenolders involved. The strategic disaster management
wiki wil be available to the public in late 2016. Do you want
10 be the first to access?
Learn how...

FAC W P 2 C rISI S Crisis Communication tool
Supporting communications during emergencies

Crisis communication tool overview

In a crisis situation, clear communication is vital to maintain
calm among the public

S-HELP has developed a tool to help emergency
managers to communicate clearly and effectiverly to
reduce the impact of a disaster on public health

Quick, intuitive, user-friendly and effective, the tool
delivers messages in just a few clicks!

Check our demo!

- This project has received funding from the
for research, technological development and demonstration under grant agreef0s1&68°
SHELP_D7.826092016
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Source of WP Newsletter Newsleter section
Information contribution

All partners All WP S-HELP progress Ufl  swetr oss researcn approsen

Towards the development of a decision support system for multi-

to date ‘agency decision-making during cross-border emergencies

m DOWNLOAD PDF

Download the last S-HELP Paper!
This research paper describes S-HELP providing an
update for each work package and describing the
achievements.

Download it here!

PHA, HSE, MDA, | WP6 Scenario Scenao Developmert
UCC-BIS Development ’

S-HELP Team attending a training exercise

S-HELP partners in collaboration with Health Service
Executive (Irefand), Northern Ireland Public Health Agency
(UK) and  Magen David Adom (israel) have attended
numerous emergency exercises in the last 30 monts.

Lessons leamed and expert feedback is being used to
develop three scenarios for the evaluation and
demonstration of S-HELP. This scenarios will take place
between September and December 2016

Read more...

UCC-ASSERT, WP5 Trainingevaluation | ramgsecsormaes
HSE, MDA, UCC-
BIS

S-HELP Training evaluation in Israel

The first version of S-HELP decision-making training has
been recently tested in Ben-Gurion University (israel)
Individual and group decision-making processes were
evaluated using an emergency scenario.

Now, we are looking for emergency managers, students
and practitioners to provide us with additional feedback.
Does it sound interesting? Leam more about our
experience with Ben-Gurion University and contact us!

Read more...

FAC WP7 Dissemination S-HELP Dissemination

Sharing is caring

el |
l ~S’-HEL

s

S-HELP sample of dissemination activities

We have showcased our research and tools at multiple
evenls. S-HELP comprises experts in the field of
emergency management,  psychology, information
systems, crisis communication, education and training

Ifyou want us to particiapte at your event please contact
us today!

Thi s project has received funding from the Eur ope
for research, technological development and demonstration under grant agreef0s1&68°

SHELP_D7.826092016 14
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Source of WP Newsletter Newsleter section
Information contribution
FAC, UCC-BIS WP7 Final Event Register your inferest for our

final event herel

SHELP_D7.826092016

Table3.2Newsletter Source of Information and content Summary

- Thi s project has received
for research, technological development and demonstration under grant agreef0s1&68°

funding from t

he

Eur ope

15



2nd Thematic Electronic Newsletter

[
—-..S,-H ELP-— Doc;;npegrttType

Contract Number Version
607865 2

4. Content and Structure

The content of a newsletter includes timeahgstworthy and specialised information that the reader

will find useful. Two versions of the newsletter have been created. The first has been created with the
consortium partners and their contacts in mind and contains the following sectidB&:PSProjet,

S-HELP Video, Emergency Management Wiki, Crisis Communication Tool, Scenario Development,
SHELP DSS Research Approach, Training Deciditekers, SHELP DisseminationRegistration

for Final Event.

The second version of the newsletter was altereddoade an online competition in which readers

can answer a simple question to win an iPad Mini. The competition text was placed at the top of the
newsletter to grab the attention of the reader. This version was emailed to ancaudi 2,000
academics in GC.

The most essential details are included first paragraph which describes the goal of the newsletter, its
structure and welcomes the reader. As previously described, news gathered from a variety of sources
has been used to develop the content of ther gibetions. At the bottom of the newsletter are the
coordinator's contact details, should the reader require more information.

4.1. Newsletter Header and Table of Content

The header of the-BELP newsletter consists of two different sectidngo and imagéFigure4.1).
S-HELP logo is displayed on tHeft sideand a the right side representatives of our end users and
the coordinator (UCE@IS) are visible.The header is the same that in the first newesiekbr
continuity and branding purposes.

Underneath the header image the useraccesstothea bl e of contents (TOC).
based on the menu buttons of thelSLP website.

View this email in your browser

Scenario

Welcome Wiki Risk Communication Tool Training S-HELP Dissemination
Development

Figure 4.1 Header and Table of Content Screenshot

- This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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4.2. Newsletter Introduction

The newsletter introduction welcomes the reader and provides an overview of the content within the
next sections. Iprovides an overview of thechievements described in the newsledi®l ascribes

next steps overviewthe aim is torncrease interest of different emergency stakeholders ingluigk
communicators, educators apperational managerAfter the introduction paragraph, an overview of

the SHELP is provided including partnéi®go and the first HIELP video.

Welcome to the second S-HELP Newsletter. We are now in the final stretch of the project! This newsletter provides an
overview of our progress since the last update in April 2015. Read about the latest release of our strategic disaster
management wiki, watch a video of our crisis communication tool, get an update from the software development team
and discover our efforts to evaluate our training approach. To learn more about the project, check our past
dissemination events. Don't forget to register your interest for our final event. We’ll keep you posted!

S-HELP Project S-HELP Video

Securing Health Emergency Leaming and Planning Objectives and impact of S-HELP
Large scale disasters — be they natural. deliberate or accidental — are inevitable. They
do not respect borders, a large number of people will die and the long term
consequences from economic to mental health can for years devastate the affected
population. S-HELP targets the central challenges in risk management by developing
a holistic framed approach. Read more...

Partners:

Bucc @:.ﬁ;;ﬁ Future = gy [ e (@) it
e e e J- I-_\I‘_'._I" .

Video by University College Cork

Figure 4.2 Screenshob f Intrdductiord Section

This section was devabed after consultation with aren Neville(Table4.1). It is addressed to all
target but specially composed for people less familiar with tHE&EISP project. The content prizles

three active links to-BIELP website, video and partners information. The performaffitieis section

can be evaluated by Click through rate (Source: Google Analytics) and the number of video views
(SourceXYouTubg. Additionally, this section has the responsibility of engaging the reader

Title Newsletter Introduction
Information Source Dr Karen Neville (WP1)
Objective Welcome readersgescribe newsletteand provide S
HELP overview
Target Audience All targets
Link - SHELP website
- SHELP video
- SHELP partners information
Call to action Read mor eé
Performance measurement - Average time view (Source: Newslette
Analytics)
- Click through rate (Source: Google Analytics)
- Video views (Source: Youtube)

Table4.1 Summary of StrategiNewsletterfiintroductiord

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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4.3. Emergency Management Wiki

The SHELP wiki created by UNIVIE featured on the first newsletter. In order to show continuity of
the project and development, the second newsletter includes a section describing the release of the
second version.

This update was provided by Darion Rainer Table 4.2) and its target audience is researchers,
practitioners and general publithe performance of this section is measured by the click through rate
(numbe of readers that click to gather additional information from the blog).

Title Emergency Management Wiki

Information Source Dr. Marion Rauner

Objective Provide overview of Wiki

Target Audience Researchers, Practitioners, General Public

Link SH E L Emdigency ManagementWiki Bl og post
http://fp7-shelp.eu/node/268

Call to action Learn how...

Performance measurement | Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)

Table4.2 Summary of StrategfiEmergency Management Wikilewsletter Section

The contenai ms t o describe the wiKki and increase re
usability of the wiki and encourage readers to access @agpt ur e r e a datistics 6fthat t ent i
wiki are provided in the subtitt 951 gl ossary ter ms, 33 figures, i

Additionally, a screenshot of the-BELP wiki is included (Figure4.3). The call to actiofi Do vy o u
want to be the f i r shas been incduded ¢éosnsentiveLusea to nequbsob fuwrthead
information.

Emergency Management Wiki
951 glossary terms, 33 figures. 183 references to the literature

Screenshot from S-HELP Wiki!

S-HELP has released the second version of the Strategic
Disaster Management Wiki. Iis content has been
incorporated into the S-HELP DSS to enhance the
semaniic and organisational interoperability of end-users.
It classifies disasters. illustrates decision-making, and
explains the emergency management environment and the
stakeholders involved. The strategic disaster management
wiki will be available to the public in late 2016. Do you want
to be the first to access?

Learn how...

Figure 4.3 Screenshod f Em@rgency Management WikiewsletteiSection

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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4.4, CrisisCommunication Tool

The second news item is the release of tREEBP crisis communication tool(Table 4.3).
Information was provided by Martina Madden from FAC and aims to showcase the Crisis
Communication Tool Video.

Title Crisis Communication Tool

Information Source Martina Madden

Objective Showcase the Crisis Communication Tool Video

Target Audience Crisis communication managers

Link Crisis Communication Tool Youtetvideo
https://youtu.be/kvBdcJ@¥|

Call to action Check our demo!

Performance measurement | Click through rate (Sourc&oogle Analytics)
Video views (Source: Youtube)

Table4.3 Summary of StrategyiCrisis Communication ToolNewsletter Section

The crisis communicatiotool has been designed to support communication during emergencies. FAC
has developed and created a video that showcase
hosted in SHELP YouTube channelhtip s://youtu.be/kvBdcJOtZI  This newsletter section has

been composed with communication managers in mind and it aims to provide them with a quick
update of the benefits of such tool. It also encourages them to play the video and contact us for a
demonstratin (Figure4.4).

Crisis Communication tool
Supporting communications during emergencies

S-HELP - Crisis Communication... ®

Crisis communication tool overview

In a crisis situation, clear communication is vital to maintain
calm among the public.

S-HELP has developed a tool to help emergency
managers to communicate clearly and effectiverly to
reduce the impact of a disaster on public health.

Quick, intuitive, user-friendly and effective, the tool
delivers messages in just a few clicks!

Check our demo!

Figure44Scr eenshot of ACrisis Communication Tool ¢

- This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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4.5. Scenario Development

This section captures the efforts done bBMELP members to develop the thre¢dBLP scenarios:

flood, chemical explosion and biological evenhis section has been composed after conversations
between PHA, HSE, MDA and UGBIS representative@ able4.4). The objective was to provide an
update of the scenario development efforts performed within WHPEEL® partners have taken part

in numerous training sessions anavis challenging to select one from all them (s&elD 3 end

users round table for a description of the training sessions used as part of the scenario development
task). Therefore, a more generic approach was agreed.

Title Scenario Development

Information Source Multiple partners from PHA, HSE, MDA, UG8IS

Objective Update of scenario development efforts

Target Audience Emergency Managers, DSS Eusers

Link S-HELP Scenarios Webpage
http://fp7-shelp.eu/project/scenarios

Call to action ReadMore

Performancemeasurement | Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)

Table4.4 Summary of Strategfi Scenar i o Devel opment o Newsl etter

The target audienasf this feature is emergency managers and DSSuEatk. The image selected for

this section includes-BELP partners from WP4 and WP6 attending to a training exer€igaré

4.5). The subtitle describest h e aim of t he scenari oHEWBEXal uat
Additionally, the reader is informed of the dates for thedBELP scenariosSeptember to December

2016.

Scenario Development
S-HELP Evaluation and Demonstration
7

S-HELP Team attending a training exercise

S-HELP partners in collaboration with Health Service
Executive (Ireland), Northern Ireland Public Health Agency
(UK) and Magen David Adom (Israel) have attended
numerous emergency exercises in the last 30 months.

Lessons learned and expert feedback is being used to
develop three scenarios for the evaluation and
demonstration of S-HELP. This scenarios will take place
between September and December 2016

Read more...

Figure45S c r e e n Stepario DeVelopinemt News | et t er Secti on

“ This project has received funding from the Europe
for research, technological development and demonstration under grant agreef0s1&68°
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4.6. SHELP DSS Research Approach

This section provides the user with the ability to download the H#EIS? paper published in the
Journal of Decision Systen{§able4.5).

Title S-HELP DSS Research Approach
Information Source All WP leaders helped to compose the research paper
Objective Provide an overview of work to date

Target Audience

Researcltommunity, Practitioners

Link

Journal of Decision Systeniownload Page

http://www.tandfonline.com/doi/full/10.1080/12460125.2016.1187

Call to action

Download

KPI and performance | Click through rate (Source: Google Analytics)

measurement

Article Views (Source:Journal of Decision Systems)

Table4.5 Summary of StrategfiSHELP DSS Research ApproacNewsletter Section

It aims to engage the research community and also provide a project insight to practitioners. The
image showcases the paper structure. Calls to actions are piregbetimage and in the text
ADownl oad(Figutedther e! 0o

Figure4d6Scr eensH&tlL PoDS®8SResearch

Thi s
- for research, technological development and demonstration under grant agreef0s1&68°

SHELP_D7.826092016

S-HELP DSS Research Approach
Towards the development of a decision support system for multi-
agency decision-making during cross-border emergencies

Download the last S-HELP Paper!

This research paper describes S-HELP providing an
update for each work package and describing the
achievements

Download it here!

project has received funding
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4.7. Training Decisiommakers

This section focuses on WP5 and #waluation of the training materi@lable4.6). It showcases the

evaluation of the training course performed inBleg-Gurion University, Israel on 17th May 2016

Title Training DecisioAmakers
Information Source UCC-ASSERT, HSE, MDAUCC-BIS
Objective 1) Showcase our evaluation approach; 2) demonstrate

disseminations efforts (twitter image); 3) increagdE3_P network.

Target Audience

Decisionmakers, training managers, general public

Link S-HELP End-User Workshop in Israd&log Post
http://fp7-shelp.eu/node/269
Call to action Read mor eé

Performance measurement

Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)
Readers contact

Table4.6 Summary of Strategyi Tr ai ni ngnaRecis®i Nrews | et ter
The training decisioimakersfeaturehas three objectives: 1) showcase our evaluation approach; 2)

demonstrate the dissemiiman efforts (Twitter image); 3) increase-ISELP network.The taget
audience are decisianakers, training managers athe general public.

Training decision-makers
Supporting decision-making through training and evaluation

S-HELP Training evaluation in Israel

The first version of S-HELP decision-making training has
been recently tested in Ben-Gurion University (Israel).
Individual and group decision-making processes were
evaluated using an emergency scenario.

Now, we are looking for emergency managers, students
and practitioners to provide us with additional feedback.
Does it sound interesting? Learn more about our
experience with Ben-Gurion University and contact us!

Read more...

S-HELP EU Project
*  S.HELP held an end.user workshop, hosted by MDA in Ben-Gurion
University, Israel last month. fp7-shelp euwnode/269

Twitter
Screenshot

Figure47S c r e e n STtaioirig DeciSionfmaker® News |l et t er Secti

- This project has received funding from the
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4.8. SHELP Dissemination

This section aims to showcaseHELP dissemination and at the same time increase our network and
dissemination opportunities for the next 6 months.

Title S-HELP Dissemination
Information Source FAC and UCGBIS
Objective Showcase $HELP dissemination, increase SHELP

network, increase dissemination opportunities

Target Audience

Managers

Event managers, Research Community,

Emerg¢

Link

S-HELP Contact Page
http://fp7-shelp.eu/contact

Call to action

Contact us today!

Performance measurement

Readers contact

Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)

Table4.7 Summary of Strategfif SHEL P Di s s e mi
This feature presentseaderswith the @portunity to engage withSHELP and request our

nat.i

ondo News|l

etter

participation in conferences, workshops and other events. Every effort will be made to inerease S
HELP visibility and exploitation possibilities.

S-HELP Dissemination

Sharing is caring

S-HELP sample of dissemination activities

We have showcased our research and tools at multiple
events. S-HELP comprises experts in the field of:
emergency management,  psychology. information
systems, crisis communication, education and training.

If you want us to particiapte at your event please contact
us today!

Figure48S c r e e n SHBELP Disséminatiod News | et t er Sec

Thi s
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4.9. Hnal Event and Contact us details

The final two sections aim to engage the reader in the final stage of the project develR@adeats

are presented with the opportunity to register for the &maht.The aim is to develop a contact list of
researchers and emergency managers interested in attend to the final event which it will include a tool
demonstration. The performance of this feature \
ofPage viewso and thdabesBegi stration Number o (

Title Register your interest for our final event here!

Information Source UCC-BIS and FAC

Objective Create aontact list for the final event

Target Audience Research, Emergency Managers

Link S-HELP Registration form
http://www.fp7-shelp.eu/registration

Call to action Register Here!

Performance measurement Click through rate (Source: Google Analytics)
Pageviews (Source: Google Analytics)
Registration Number

Tabled8Su mmar y o fFin8l Everddt Neyw:s /et t er Secti on

The Afinal event and contact wus derteaadesros & eattti eon
the registration option button is blue. This differs from tHeES_P colour scheme described in the S
HELP corporate design guidelines (D7.2 Dissemination and Exploitation Plan).

Contact details follow the same structure that th8-HELP newsletter.

Register your interest for our
final event here!

Contact

Dr. Karen M. Neville

S-HELP PI

Managing Director,

Centre for Resilience and Business Continuity (CRBC),
Department of Business Information Systems (BIS)
University College Cork,

Cork, Ireland

Email: KarenNeville@ucc.ie

For feedback, please contact us here.

Figure49S c r e e n Sinab Evenbahd Contactos News | et t er Secti on

- This project has received funding from the Europe
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5. Disseminationand Evaluation

This section first describes the dissemination strategy and results. Then the autivide a
summary of the evaluation approach and the newsletter impact evaluation.

5.1. Dissemination Strategverview

The newsletter was disseminated using a variety of online metlia online email marketing
platform MailChimp Online email marketing whietas used to create the newsletter and distribute it
to the core contact list, to email, theHELP website Twitter, LinkedIn and the competition hosting
website Gleam.

Contacts for the newsletter included those who had signed up to the MailChimp platféiELP
consortium members via tlenail addresgifo@fp7-shelp.ey the academic community in UCC via

the 'All Exchange' website, the project's social media community via Twitter and LinkedIn in addition
to thefollowers of consortium members. It was also distributed to groups of contacts eBLEC&hd

FAC, by the coordinatorand dissemination managers of the project.

The audience for the newsletter includes academasgarchers, FP7 and H2020 projects;lesais
andthegeneral public.
5.2. Newsletter Dissemination

Table5.1 shows the potential reach and the real reach achieved according the dissemination strategy
used by SHELP members.

Dissemination Medium | Description Potential Reach

S-HELP Newsletter List | List of subscribers to the-SELP | 36 subscribers
MailChimp newsletter link

S-HELP Twitter Profile | Twitter account used to shal 285 followers
project updates

S-HELP LinkedIn Page | LinkedIn page used to share ne| 13 followers
with the business community

S-HELP Website Newsletter posted on news pa Undefined
with links to social media
S-HELP Partners Contact lists individual to eac Undefined
individual networks consorium partner
UCC All Exchange Group email for staff members { 2000 subscribers
uccC

Table5.1 Newsletter Reach

5.2.1. SHELP Newsletter List (Subscribers)

The SHELP newsletter wasentto the list of contacts on th&“ of August 2016.An amended
version of the original was emailed to contacts in UCC on 15th August 2016.

- This project has received funding from the Europe

for research, technological development and demonstration under grant agreef0s1&68°
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5.2.2. SHELP Partners dissemination

S-HELP consortium partneesachreceived the newsletter with a request that they in turn send it on to
their uniquelist of professional contacts.

5.2.2.1. UCEBIS

S-HELP coordinators UCBIS disseminated the newsletter throughout the academic community in
the university as well as to relevargtworks.

UCC website www.ucc.ie

UCC Express college newspaper

Office of the VicePresident for Teaching & Learning
Office of the Vice President for Research Support and Innovation
UCC Library

UCC Business School

UCC COBI

UCC ASSERT

UCC Presidenteeports

IFIP Conference working group

UCC BIS Alumni Facebook

UCC All exchange staff emalil

S-HELP external advisory board

T I T Ty By B I I B D

5.2.2.2. FAC

FAC coordinates and is a consortium member of severdiuBted projects, and disseminated the
newsletter to these networks.

FP7 Projects:
A HARMONISE
A INTACT
A COBACORE
A INDICATE

H2020 Projects:
A RESILENS

Other:
A National Standards Authority of Ireland (NSAI) network

“ This project has received funding from the Europe
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The newsletter was emailed via MailChimpa(w.mailchimp.com) to

5.2.3. FP7 andH2020 Projects Coordinators Contacts

Coordinators and contacts of several-fedded FP7 and H2020ere emailed the newsletter to pass
on to their consortium partners and contacts. RESILENS INTACT, INDICATE, HARMONISE
and COBACORE projects all recetvéhe newsletter.

5.2.4. UCC all Exchange

The newsl etter wals BEsxecnhta ntgoe 6t hger vaHickp Rasedppudiximatelg d d r e s ¢
2,000 memberon 19" August 2016 The members of the group were incentivised to engage with the
newsletter by participatingnia competition to win an iPad Mini. To enter, readers had answer to the

g u e s Whabdoes &ELP stand ford

Figure 5.1 Dr Karen Neville with Professor Anita Maguire

The competition was hosted on the Gleam website/.gleam.iowith a link in the newsletter email
which led visitors to it.The winner of the competitiomas randomly chosen hyrofessorAnita
Maguire fromUCC. Dr. KarenNeville will provide this prize to the winner on Septembgiving the
opportunity for a photo which will be used for further dissemination via the website, social media and
university channels.

“ This project has received funding from the Europe
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