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Executive Summary
This report outlines the steps taken to create and disseminate the second electronic thematic
newsletter for the S-HELP project in August 2016. The first project newsletter was disseminated to SHELP contacts in April 2015, with this one providing an update on S-HELP progress since that date.
The newsletter comprises part of the overall S-HELP dissemination strategy, and is an important tool
to reach a wider audience who may not previously have been aware of the project.
The report begins with an introduction, which is followed by an explanation of its purpose. The
concept behind this newsletter is discussed as is the content, and its source. Each of the nine sections
in the newsletter is explained individually and the report ends with a description of its dissemination
and the evaluation of results.

Table 0.1 D 7.8. Impact Slide
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Impacts: The newsletter is an important dissemination tool which provides an interesting and
informative overview of the S-HELP project, with a more detailed account of each work package
available via the website link. It will bring the project to a new audience and increase visitors to the
website.
WP Inter-linkages: The newsletter highlights how the work packages are interdependent by outlining
the individual achievements of each (e.g. the Wiki and the Crisis Communication Tool developed in
WP2) and also how they come together, as in the scenario exercises.
Dissemination: The dissemination of the newsletter has been through various online channels and
platforms, as detailed in this document. The advantage of this has been the speed with which it can be
distributed throughout Europe and beyond and the ease with which readers can access the website.

This project has received funding from the European Union’s Seventh Framework Programme
for research, technological development and demonstration under grant agreement N°607865.
SHELP_D7.8_26092016

5

2nd Thematic Electronic Newsletter
Contract Number
607865

Document Type
Report
Version
2

1. Introduction
1.1.

Purpose of the report

This deliverable provides an overview of the 2nd S-HELP newsletter. This newsletter was created and
distributed in August 2016 as part of the dissemination activities described in the Description of Work
(DoW).
1.1.1.

Scope

The purpose of this document is to describe the newsletter goal, content, template, dissemination
strategy and campaign performance. This is the second newsletter disseminated by S-HELP. The first
one was created and disseminated in April 2015 (M15) and focused on the project presentation and
the key results achieved during the first 15 months. D7.4 (1st Thematic Electronic Newsletter)
provided a summary of the first newsletter and also described the scope of the second newsletter:
“highlight different themes or scenarios, such as how to use the S-HELP DSS in case of a flooding
scenario”.
The second newsletter addresses target groups such as relevant end-users and other stakeholders, and
complementary project networks to facilitate continuous exchange in the emergency management
domain.
1.1.2.

Methodology

This deliverable has followed a similar methodology as explained in D7.4. This deliverable presents
the newsletter concept, content and structure, source of information, dissemination and evaluation.
All these items have been agreed by the input of WP leaders and conversations held between FAC and
UCC-BIS. Table 1.1 provides an itemised list of the steps followed to create, disseminate and evaluate
the 2nd Newsletter.

Activity

Objective

Date

Participants

Dissemination Meeting

Agree objectives and
agenda for S-HELP
dissemination strategy
for M24 to M30

29/05/2016

FAC and BIS

Dissemination E-mail

Request of newsletter
ideas

09/05/2016

FAC request to all
WP leaders

13/06/2016

FAC and BIS

and 23/06/2016

FAC and BIS

Brain storming
Dissemination Telco

Agree newsletter
objectives after
reviewing partners’
suggestions
Agree ‘Newsletter
meeting’

Dissemination Meeting

Agree
content
structure
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Subscribers list review

Review of number of 29/06/2016
subscribers to assess the
suitability of the content

FAC, BIS, all WP
leaders

Request partners to
promote
S-HELP
newsletter to increase
number of subscribers
Dissemination Email

Request WP leaders 30/06/2016
input for each content
topic

BIS to WP leaders

Creation of first draft

Template (Layout and 07/07/2016
colours)

BIS

Insert content provided
by partners
Submission of content Review copy, images 08/07/2016
and links
for final approval
Copy
layout

and Proof-read

review

BIS

13/07/2016

FAC

15/07/2016

BIS and FAC

Newsletter
sent
to 18/07/2016
subscriber list, shared in
social media and SHELP website

BIS and FAC

Critical feedback

Final draft approval

Newsletter test
Mobile and desktop
display analysis

Newsletter
dissemination

newsletter 02/08/2016
Newsletter evaluation Review
performance and report
and reporting
in D7.8

BIS

Table 1.1 Itemised description of newsletter methodology

1.1.3.

Strengths and Limitations

The second newsletter provides an overview of each work package. Readers can obtain a global
vision of the S-HELP project and avail of the links provided to gather further information. One of the
limitations is its size. S-HELP achievements are numerous; therefore, it is challenging to showcase all
of them in one newsletter. This limitation is addressed by providing ‘call to actions’ which encourage
readers to access and request further information.
Summary Box
Scope

This deliverable describes the newsletter goal, content, template, subscriber list
and campaign performance.
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The newsletter includes one update for each WP
Methodology

Goal, content, template and subscriber list have been agreed by WP leaders and
FAC / BIS.

Limitations

Only one update has been provided by WP
Limited subscriber list and distribution channels

Strengths

Newsletter provides an overview of S-HELP project
It provides users with access to further information
It can be disseminated using Social Media and S-HELP website
Table 1.2 D 7.8 S-HELP approach to 2nd thematic electronic newsletter

1.2.

Report Structure

This report is composed by five additional sections and follows the same structure that D7.4 1st SHELP newsletter. First the newsletter concept is explained (Section 2). Purpose, layout, design and
online tool are described. Section 3 provides a summary of the content and the information source. It
showcases the collaboration of all partners to provide updated information from their work up to date.
Section 4 presents the reader with the content and structure of the newsletter. Each newsletter section
includes strategy, call to action, images and text. Section 5 explains the dissemination strategy and
dissemination results. The document ends with the screenshot of the 2nd S-HELP newsletter and the
link to the online version.
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2. Concept
The newsletter concept has been developed by UCC-BIS and FAC with input from different WP
leaders as described in Section 1.1.2 (Methodology). Table 4.1 provides the summary of the 2nd SHELP newsletter which has been designed after careful consideration of target audience, content,
content sources, medium, KPIs, access, availability and distribution channels.
The 2nd S-HELP newsletter is directed to academia, practitioners and general public. It has been
designed to provide an update of M16 to M30 and content has been gathered from multiple sources
including deliverables, conferences, papers, workshops and input from S-HELP partners. This
newsletter has three objectives: 1) increase project awareness between target audiences; 2) provide an
update of the progress to date; and 3) present the S-HELP final event to the public objective. These
objectives will be monitored through the following KPIs: Newsletter opening rate (newsletter
statistics), click through rate (website statistics) and final event interest (registration form statistics).
The implementation of the concept is supported by the newsletter content management system
MailChimp. This software allows composing and distributing online newsletters (Section 2.3). The 2nd
S-HELP newsletter has been created using this medium and it has been distributed using the
consortium list, individual distribution groups and social media followers. Additionally, it is available
to all target audience on internet (MailChimp URL), S-HELP social media profiles (Twitter and
LinkedIn) and on the S-HELP website.

Target Audience

Content
Content Sources
Medium
KPIs

S-HELP consortium, partner networks, end-users, scientific
community, project officer, policy makers, general public, and other
relevant networks.
WP updates (M16 to M30)
S-HELP partners, deliverables, conferences, papers, workshops, and expert
presentations
MailChimp – web based application through which html based newsletters
can be sent to email addresses.
User statistics of the newsletter, including the number of views or
number of clicks on individual articles
- User statistics, i.e. page impressions and use, of the S-HELP
website after distribution of the newsletter
S-HELP website, online and social media profiles
General: open access to all publics
- Consortium list
- Individual distribution groups (see section6, Table 3)
- Social Media followers

Access
Availability
Distribution

Table 2.1 Newsletter Strategy Summary

2.1.

Purpose

The S-HELP newsletter is a communications tool of the project and it is used to disseminate
information to S-HELP consortium, partner networks, end-users, scientific community, project
officer, policy makers, general public, and other relevant networks. An electronic newsletter is a
document that informs, announces, advertises, and communicates past and future activities related to
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the project. It is a short publication that contains specific information about S-HELP and related
community. The newsletter reports on the recent activities in a newsy fashion with the intention of
driving engagement through ‘calls to action’. A call to action is an instruction to the reader to

provoke an immediate response.
The 2nd Thematic Electronic Newsletter aims to inform readers and get people interested on S-HELP
development. The purpose is to provide readers with an overview of S-HELP outcomes and incentive
them to find more information by accessing to S-HELP website or contacting directly S-HELP team.
Due the multidisciplinary nature of emergency management and S-HELP project, each section of the
newsletter has been designed to fulfil a specific purpose and addressed a particular target (see section
4); however, unity is achieved through a unique theme.
Ultimately, the newsletter helps the dissemination process and support the exploitation of the S-HELP
DSS toolset.

2.2.

Layout and Design

The 2nd S-HELP newsletter uses the template created for the 1st S-HELP newsletter. The template was
based on the S-HELP corporate design guidelines (D7.2 Dissemination and Exploitation Plan), and it
is aligned with the colour scheme, the use of the S-HELP logo as well as the EU acknowledgement
and logo. Adherence to these guidelines ensures identification and recognition of the project in all
correspondence and communication material.
The 2nd newsletter layout comprises a heading, introduction to the newsletter, two columns with 6 WP
updates, the link to register interest to the final event and contact details (Table 2.2).

Table 2.2 S-HELP 2nd Newsletter Layout

Each section has a title, a subtitle, an image, text and a ‘call to action’ with a link (Table 2.3).
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Table 2.3 Sections layout

Title and subtitle summarise the article’s highlights. The image section is relatively bigger to attract
reader’s attention. Text have been kept short (max 70 words) to encourage readers to use the link
hosted in the ‘call to action’.

2.3.

Online Tool

The first and second newsletters were composed and distributed using MailChimp (D7.4). MailChimp
(http://mailchimp.com/) is free online software that supports the development of newsletter. Its
functionalities ensure that a campaign can be developed in few hours by using predefined or
personalised templates, create subscribers list and forms, distribute the newsletter to individual emails.
Reporting tools also facilitate the evaluation of the campaign and its success rate.
MailChimp is used by multiple FP7 and H2020 projects (e.g. GARCIA Project, Euromarine, c-Space,
EmerGent).
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3. Source of Information and Content summary
The content of the newsletter has been compiled by all project partners. As described in the
methodology, ongoing conversations have been hold to agree newsletter goals, distribution list and
content.
The suggested content and source of information for the 2nd thematic electronic newsletter was
provided in D7.4 (Table 3.1):
WP number
WP2

Leader name
UNIVIE

WP3
WP4

FAC
UCC

WP5

UCC

WP6

HSE

WP7

FAC

Possible newsletter contributions
DSS development, technical outcomes and results,
taxonomy, risk communication mechanisms
End user needs/specification, STOMp, KPIs
Data analysis, development/configuration of DS
models and tools, tool testing and simulation
Design, development & implementation of training
programmes/courses, training programme evaluation
Preparation , implementation & evaluation of different
scenarios, KPI assessment
Dissemination & exploitation activities

Table 3.1 Content and Source of Information suggested in D7.4

Wiki update

Crisis
Communication tool
S-HELP progress up
to date

Future

S-HELP Overview

Present

Past

These suggestions have been considered for the content development and information source. Table
3.2 provides a summary of the source of information, WP, newsletter contribution and a screenshot of
the newsletter section created. Eight content sections are presented here and provide an overview of
the start of the project, the present and the future (Figure 3.1).

Final Event

Scenario
Development
Training evaluation
Dissemination
Figure 3.1 Content according S-HELP timeframe
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The newsletter starts with an introduction and a reminder of S-HELP objectives and partners. The
second section, UNIVIE update, presents the second release of the Public Wiki developed in WP2.
The third section theme is the crisis communication tool created by FAC. The fourth section provides
an overview of the progress of S-HELP until M30 with special emphasis in WP4. The content was
created by all partners and produced a research paper submitted the IFIP conference (“Towards the
development of a decision support system for multi-agency decision-making during cross-border
emergencies”). The fifth section, PHA, HSE, MDA and UCC-BIS update, explains the efforts to date
to develop the three S-HELP evaluation scenarios. The sixth section focuses on WP5 and was
composed by UCC-ASSERT, HSE, MDA and UCC-BIS. In this section an update of the evaluation
of the training module is presented. The seventh newsletter section reports S-HELP dissemination and
provides readers with the opportunity to contact S-HELP members to discuss dissemination
opportunities. FAC was the information source. The final section was proposed by UCC-BIS and
FAC and aims to encourage readers to register their interest on the final event.
Source of
Information
UCC-BIS

WP
WP1

Newsletter
contribution
S-HELP overview

UNIVIE

WP2

Wiki update

FAC

WP2

Crisis
Communication
Tool

Newsletter section
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Source of
Information
All partners

WP

PHA, HSE, MDA,
UCC-BIS

WP6

Scenario
Development

UCC-ASSERT,
HSE, MDA, UCCBIS

WP5

Training evaluation

FAC

WP7

Dissemination

All WP

Newsletter
contribution
S-HELP progress up
to date

Newsletter section
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Source of
Information
FAC, UCC-BIS

Version
2

WP
WP7

Newsletter
contribution
Final Event

Newsletter section

Table 3.2Newsletter Source of Information and content Summary
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4. Content and Structure
The content of a newsletter includes timely, trustworthy and specialised information that the reader
will find useful. Two versions of the newsletter have been created. The first has been created with the
consortium partners and their contacts in mind and contains the following sections: S-HELP Project,
S-HELP Video, Emergency Management Wiki, Crisis Communication Tool, Scenario Development,
S-HELP DSS Research Approach, Training Decision-Makers, S-HELP Dissemination, Registration
for Final Event.
The second version of the newsletter was altered to include an online competition in which readers
can answer a simple question to win an iPad Mini. The competition text was placed at the top of the
newsletter to grab the attention of the reader. This version was emailed to an audience of 2,000
academics in UCC.
The most essential details are included first paragraph which describes the goal of the newsletter, its
structure and welcomes the reader. As previously described, news gathered from a variety of sources
has been used to develop the content of the other sections. At the bottom of the newsletter are the
coordinator's contact details, should the reader require more information.

4.1.

Newsletter Header and Table of Content

The header of the S-HELP newsletter consists of two different sections: logo and image (Figure 4.1).
S-HELP logo is displayed on the left side and on the right side representatives of our end users and
the coordinator (UCC-BIS) are visible. The header is the same that in the first newsletter for
continuity and branding purposes.
Underneath the header image the user can access to the table of contents (TOC). The TOC’s design is
based on the menu buttons of the S-HELP website.

Figure 4.1 Header and Table of Content Screenshot
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Newsletter Introduction

The newsletter introduction welcomes the reader and provides an overview of the content within the
next sections. It provides an overview of the achievements described in the newsletter and describes
next steps overview. The aim is to increase interest of different emergency stakeholders including risk
communicators, educators and operational managers. After the introduction paragraph, an overview of
the S-HELP is provided including partners’ logo and the first S-HELP video.

Figure 4.2 Screenshot of “Introduction” Section

This section was developed after consultation with Dr Karen Neville (Table 4.1). It is addressed to all
target but specially composed for people less familiar with the S-HELP project. The content provides
three active links to S-HELP website, video and partners information. The performance of this section
can be evaluated by Click through rate (Source: Google Analytics) and the number of video views
(Source: YouTube). Additionally, this section has the responsibility of engaging the reader .
Title
Information Source
Objective
Target Audience
Link

Call to action
Performance measurement

Newsletter Introduction
Dr Karen Neville (WP1)
Welcome readers, describe newsletter and provide SHELP overview
All targets
- S-HELP website
- S-HELP video
- S-HELP partners information
Read more…
- Average time view (Source: Newsletter
Analytics)
- Click through rate (Source: Google Analytics)
- Video views (Source: Youtube)

Table 4.1 Summary of Strategy: Newsletter “Introduction”
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Emergency Management Wiki

The S-HELP wiki created by UNIVIE featured on the first newsletter. In order to show continuity of
the project and development, the second newsletter includes a section describing the release of the
second version.
This update was provided by Dr Marion Rauner (Table 4.2) and its target audience is researchers,
practitioners and general public. The performance of this section is measured by the click through rate
(number of readers that click to gather additional information from the blog).
Title
Information Source
Objective
Target Audience
Link
Call to action
Performance measurement

Emergency Management Wiki
Dr. Marion Rauner
Provide overview of Wiki
Researchers, Practitioners, General Public
S-HELP “Emergency Management Wiki” Blog post
http://fp7-shelp.eu/node/268
Learn how...
Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)

Table 4.2 Summary of Strategy: “Emergency Management Wiki” Newsletter Section

The content aims to describe the wiki and increase readers’ interest. The goal is to showcase the
usability of the wiki and encourage readers to access. To capture readers’ attention, statistics of the
wiki are provided in the subtitle “951 glossary terms, 33 figures, 183 references to the literature”.
Additionally, a screenshot of the S-HELP wiki is included (Figure 4.3). The call to action “Do you
want to be the first to access? Learn how…” has been included to incentive user to request further
information.

Figure 4.3 Screenshot of “Emergency Management Wiki” Newsletter Section
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Crisis Communication Tool

The second news item is the release of the S-HELP crisis communication tool (Table 4.3).
Information was provided by Martina Madden from FAC and aims to showcase the Crisis
Communication Tool Video.
Title
Information Source
Objective
Target Audience
Link
Call to action
Performance measurement

Crisis Communication Tool
Martina Madden
Showcase the Crisis Communication Tool Video
Crisis communication managers
Crisis Communication Tool Youtube video
https://youtu.be/kvBdcJO-tZI
Check our demo!
Click through rate (Source: Google Analytics)
Video views (Source: Youtube)

Table 4.3 Summary of Strategy: “Crisis Communication Tool” Newsletter Section

The crisis communication tool has been designed to support communication during emergencies. FAC
has developed and created a video that showcase this tool for disseminations’ purposes. The video is
hosted in S-HELP YouTube channel https://youtu.be/kvBdcJO-tZI This newsletter section has
been composed with communication managers in mind and it aims to provide them with a quick
update of the benefits of such tool. It also encourages them to play the video and contact us for a
demonstration (Figure 4.4).

Figure 4.4 Screenshot of “Crisis Communication Tool” Newsletter Section
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Scenario Development

This section captures the efforts done by S-HELP members to develop the three S-HELP scenarios:
flood, chemical explosion and biological event. This section has been composed after conversations
between PHA, HSE, MDA and UCC-BIS representatives (Table 4.4). The objective was to provide an
update of the scenario development efforts performed within WP6. S-HELP partners have taken part
in numerous training sessions and it was challenging to select one from all them (see D7.10 3rd endusers round table for a description of the training sessions used as part of the scenario development
task). Therefore, a more generic approach was agreed.
Title
Information Source
Objective
Target Audience
Link
Call to action
Performance measurement

Scenario Development
Multiple partners from PHA, HSE, MDA, UCC-BIS
Update of scenario development efforts
Emergency Managers, DSS End-users
S-HELP Scenarios Webpage
http://fp7-shelp.eu/project/scenarios
Read More
Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)

Table 4.4 Summary of Strategy: “Scenario Development” Newsletter Section

The target audience of this feature is emergency managers and DSS End-users. The image selected for
this section includes S-HELP partners from WP4 and WP6 attending to a training exercise (Figure
4.5). The subtitle describes the aim of the scenarios ‘Evaluate and demonstrate S-HELP’.
Additionally, the reader is informed of the dates for the S-HELP scenarios: September to December
2016.

Figure 4.5 Screenshot of “Scenario Development” Newsletter Section
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S-HELP DSS Research Approach

This section provides the user with the ability to download the last S-HELP paper published in the
Journal of Decision Systems (Table 4.5).
S-HELP DSS Research Approach
All WP leaders helped to compose the research paper
Provide an overview of work to date
Research community, Practitioners
Journal of Decision Systems Download Page
http://www.tandfonline.com/doi/full/10.1080/12460125.2016.1187393
Download
Call to action
KPI and performance Click through rate (Source: Google Analytics)
Article Views (Source: Journal of Decision Systems)
measurement
Title
Information Source
Objective
Target Audience
Link

Table 4.5 Summary of Strategy: “S-HELP DSS Research Approach” Newsletter Section

It aims to engage the research community and also provide a project insight to practitioners. The
image showcases the paper structure. Calls to actions are present in the image and in the text:
“Download it here!” (Figure 4.6).

Figure 4.6 Screenshot of “S-HELP DSS Research Approach” Newsletter Section
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Training Decision-makers

This section focuses on WP5 and the evaluation of the training material (Table 4.6). It showcases the
evaluation of the training course performed in the Ben-Gurion University, Israel on 17th May 2016.
Title
Information Source
Objective

Training Decision-makers
UCC-ASSERT, HSE, MDA, UCC-BIS
1) Showcase our evaluation approach; 2) demonstrate the
disseminations efforts (twitter image); 3) increase S-HELP network.

Target Audience
Link

Decision-makers, training managers, general public
S-HELP End-User Workshop in Israel Blog Post
http://fp7-shelp.eu/node/269
Read more…
Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)
Readers contact

Call to action
Performance measurement

Table 4.6 Summary of Strategy: “Training Decision-makers” Newsletter Section

The training decision-makers feature has three objectives: 1) showcase our evaluation approach; 2)
demonstrate the dissemination efforts (Twitter image); 3) increase S-HELP network. The target
audience are decision-makers, training managers and the general public.

Twitter
Screenshot

Figure 4.7 Screenshot of “Training Decision-makers” Newsletter Section
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S-HELP Dissemination

This section aims to showcase S-HELP dissemination and at the same time increase our network and
dissemination opportunities for the next 6 months.
Title
Information Source
Objective
Target Audience
Link
Call to action
Performance measurement

S-HELP Dissemination
FAC and UCC-BIS
Showcase S-HELP dissemination, increase S-HELP
network, increase dissemination opportunities
Event managers, Research Community, Emergency
Managers
S-HELP Contact Page
http://fp7-shelp.eu/contact
Contact us today!
Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)
Readers contact

Table 4.7 Summary of Strategy: “S-HELP Dissemination” Newsletter Section

This feature presents readers with the opportunity to engage with S-HELP and request our
participation in conferences, workshops and other events. Every effort will be made to increase SHELP visibility and exploitation possibilities.

Figure 4.8 Screenshot of “S-HELP Dissemination” Newsletter Section
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Final Event and Contact us details

The final two sections aim to engage the reader in the final stage of the project development. Readers
are presented with the opportunity to register for the final event. The aim is to develop a contact list of
researchers and emergency managers interested in attend to the final event which it will include a tool
demonstration. The performance of this feature will be evaluated by the “Click through rate”, “Count
of Page views” and the “Registration Number” (Table 4.8).
Title
Information Source
Objective
Target Audience
Link
Call to action
Performance measurement

Register your interest for our final event here!
UCC-BIS and FAC
Create a contact list for the final event
Research, Emergency Managers
S-HELP Registration form
http://www.fp7-shelp.eu/registration
Register Here!
Click through rate (Source: Google Analytics)
Page views (Source: Google Analytics)
Registration Number

Table 4.8 Summary of Strategy: “Final Event” Newsletter Section

The “final event and contact us details” sections follow a simple layout. To capture readers’ attention,
the registration option button is blue. This differs from the S-HELP colour scheme described in the SHELP corporate design guidelines (D7.2 Dissemination and Exploitation Plan).
Contact details follow the same structure that the 1st S-HELP newsletter.

Figure 4.9 Screenshot of “Final Event and Contact us” Newsletter Section
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5. Dissemination and Evaluation
This section first describes the dissemination strategy and results. Then the authors provide a
summary of the evaluation approach and the newsletter impact evaluation.

5.1.

Dissemination Strategy Overview

The newsletter was disseminated using a variety of online media - the online email marketing
platform MailChimp Online email marketing which was used to create the newsletter and distribute it
to the core contact list, to email, the S-HELP website, Twitter, LinkedIn and the competition hosting
website Gleam.
Contacts for the newsletter included those who had signed up to the MailChimp platform, all S-HELP
consortium members via the email address info@fp7-shelp.eu, the academic community in UCC via
the 'All Exchange' website, the project's social media community via Twitter and LinkedIn in addition
to the followers of consortium members. It was also distributed to groups of contacts of UCC-BIS and
FAC, by the coordinator and dissemination managers of the project.
The audience for the newsletter includes academics, researchers, FP7 and H2020 projects, end-users
and the general public.

5.2.

Newsletter Dissemination

Table 5.1 shows the potential reach and the real reach achieved according the dissemination strategy
used by S-HELP members.

Dissemination Medium

Description

Potential Reach

S-HELP Newsletter List

List of subscribers to the S-HELP 36 subscribers
MailChimp newsletter link

S-HELP Twitter Profile

Twitter account used to share 285 followers
project updates

S-HELP LinkedIn Page

LinkedIn page used to share news 13 followers
with the business community

S-HELP Website

Newsletter posted on news page Undefined
with links to social media

S-HELP Partners
individual networks

Contact lists individual to each Undefined
consortium partner

UCC All Exchange

Group email for staff members of 2000 subscribers
UCC
Table 5.1 Newsletter Reach

5.2.1.

S-HELP Newsletter List (Subscribers)

The S-HELP newsletter was sent to the list of contacts on the 3rd of August 2016. An amended
version of the original was emailed to contacts in UCC on 15th August 2016.
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S-HELP Partners dissemination

S-HELP consortium partners each received the newsletter with a request that they in turn send it on to
their unique list of professional contacts.
5.2.2.1. UCC-BIS

S-HELP coordinators UCC-BIS disseminated the newsletter throughout the academic community in
the university as well as to relevant networks.














UCC website www.ucc.ie
UCC Express - college newspaper
Office of the Vice-President for Teaching & Learning
Office of the Vice President for Research Support and Innovation
UCC Library
UCC Business School
UCC COBI
UCC ASSERT
UCC Presidents reports
IFIP Conference working group
UCC BIS Alumni Facebook
UCC All exchange staff email
S-HELP external advisory board

5.2.2.2. FAC

FAC coordinates and is a consortium member of several EU-funded projects, and disseminated the
newsletter to these networks.
FP7 Projects:
 HARMONISE
 INTACT
 COBACORE
 INDICATE
H2020 Projects:
 RESILENS
Other:
 National Standards Authority of Ireland (NSAI) network
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The newsletter was emailed via MailChimp (www.mailchimp.com) to
5.2.3.

FP7 and H2020 Projects Coordinators Contacts

Coordinators and contacts of several EU-funded FP7 and H2020 were emailed the newsletter to pass
on to their consortium partners and contacts. The RESILENS, INTACT, INDICATE, HARMONISE
and COBACORE projects all received the newsletter.
5.2.4.

UCC all Exchange

The newsletter was sent to the UCC ‘All Exchange’ group email address which has approximately
2,000 members, on 15th August 2016. The members of the group were incentivised to engage with the
newsletter by participating in a competition to win an iPad Mini. To enter, readers had answer to the
question ‘What does S-HELP stand for?’

Figure 5.1 Dr Karen Neville with Professor Anita Maguire

The competition was hosted on the Gleam website www.gleam.io with a link in the newsletter email
which led visitors to it. The winner of the competition was randomly chosen by professor Anita
Maguire from UCC. Dr. Karen Neville will provide this prize to the winner on September, giving the
opportunity for a photo which will be used for further dissemination via the website, social media and
university channels.
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Social Media

The newsletter was also shared via the S-HELP website and social media platforms including Twitter
and LinkedIn. Readers had also the option to share the newsletter using their social media profiles by
clicking the social share functionality provided within the newsletter (Figure 5.2).

Figure 5.2 S-HELP Social Media Share Functionality

Additionally, S-HELP partners were actively encouraged to share the newsletter with their contacts by
email and personal and professional social media accounts.
It is possible to observe that social media accounts have increase the number of people who have been
reached. Post were created in Twitter and LinkedIn providing users with the ability to access to the
newsletter online (eepurl.com/b7OONb ).

Figure 5.3 S-HELP 2nd Newsletter Dissemination using Twitter
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FAC shared the newsletter with S-HELP Twitter followers using the hashtags:
#emergencymanagement #decisionsupportsystems #DSS #riskcommunication. The selection of these
hashtags has been motivated by its meaning and relevance in Twitter (Table 5.) and in the S-HELP
project:
Hashtag

Post

Users

Reach

Impressions

#emergencymanagement

124

67

315,674

427,148

#decisionsupportsystems 5

5

2,795

2,795

#dss

500

296

1,031,824

1,186,852

#riskcommunication

15

13

12,880

13,928

Accumulative

644

381

1,363,173

1,630,723

Table 5.3 Hashtag performance (Source: Keyhole.co - search 03/08/2016)

Table 5.4 S-HELP 2nd Newsletter Dissemination using LinkedIn
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UCC-BIS have shared the newsletter update in targeted groups in LinkedIn increasing the potential
number of target audience. Table 5. summarises the LinkedIn groups used for the newsletter
dissemination.

Group Name

Description

Disaster & Emergency
Management

This is a group for members of the Disaster and 22,566
Emergency Management profession. We
encompass both DEM and Business Continuity
professionals and post-graduate students in the
field.

Emergency Management and
Homeland Security
Professionals

This group is intended for only individuals that 24,631
work in Emergency Management or Homeland
Security field.

SMEM Social Media
Emergency Management

When disaster strikes, if you respond locally, 2,115
regionally, nationally or internationally this
group is to help identify, reach out and discuss
current responses. It is to help identify
mechanisms to collaborate and methods to
improve and mitigate loss of life during an event.
This group is hosted by Humanity Road.

Crisis and Emergency
Communication role in
Business Continuity
Management

This specialized LinkedIn group will cover the 50
very important topic of "crisis and emergency
notification" in essence, what does this mean, its
role in Business Continuity Management, we will
also discuss clients' problems and provide expert
advice for solution developers.

Group
Members

Table 5.5 LinkedIn Emergency Management Groups used for dissemination

5.2.1.

Dissemination to Partner Contact Lists

Consortium Partner and Details

Activity

Scope

UNIVIE
Email
& Students & Researchers in the field of
Homepage Entry - Business, Economics, and Statistics at the
Faculty of Business, Economics,
News
University of Vienna, Austria (several
and Statistics
hundred contacts)
http://wirtschaftswissenschaften.
univie.ac.at/en/home/?no_cache=
1
University of Vienna
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Consortium Partner and Details

Activity

Scope

Email & Moodle Students & Researchers & Policy Makers
Student Platform & Practitioners in the Field of Disaster
(Master on Risk Prevention and
Entry
Prevention and Management mainly in
Disaster Management)
Austria (about 100 contacts)
http://www.postgraduatecenter.a
t/oerisk
OeRisk

Email (requested)
& Flyer (to be
(Austrian Society for Operations
prepared for the
Research)
annual meeting in
http://www.oegor.at/
November 2016)

Students & Researchers & Policy Makers
& Practitioners in the field of Operations
Research applied to different fields
mainly in Austria (about 200 contacts)

Email (requested)
& Flyer (to be
prepared for the
next meeting in
fall 2016)

Researchers & Policy Makers &
Practitioners in the field of Medicine and
Health Care mainly in Austria (about
3,000 contacts)

Email & Flyer (to
be prepared for the
(Austrian Society for Operations
meeting
in
Research)
September 2016)
Working Group on Health Care
Management

Researchers & Policy Makers &
Practitioners in the field of Health Care
Management mainly in Austria (about
200 contacts)

ÖGOR

Forum on Health Politics
http://www.gesundheitspolitische
sforum.at/

ÖGOR

http://www.univie.ac.at/oegorhealth/
ATHEA
Austrian Health
Association

Email & Flyer (to
be prepared for the
Economics
meeting
in
September 2016)

Researchers & Policy Makers &
Practitioners in the field of Health Care
Management mainly in Austria (about 60
contacts)

Email & Flyer (to
be prepared for the
next meeting in
fall 2016)

Researchers & Policy Makers &
Practitioners in the field of Medical
Research mainly in Austria (about 400
contacts)

http://www.athea.at/
Karl Landsteiner Society
http://www.karl-landsteiner.at/

HSE
St John Ambulance Emergency Email link
Management Group

Practitioners

Emergency Medical Technicians, Email link
Cork and Glanmire area

Practitioners

Email link

47 Members

Email Contact List
PHA
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Consortium Partner and Details

Activity

Scope

Western
Multi
Agency Email link
Emergency Planning Group

Practitioners, in Ireland and Northern
Ireland

Cross
Border
Emergency Email link
Management Planning Group

Practitioners, in Ireland and Northern
Ireland

Police Service
Ireland (PSNI)
Northern
Service

Northern Email link

of

Ireland

Ambulance Email link

Northern Ireland Fire Service

Email link

National police service
National
emergency
practitioners

healthcare

National fire service

Northern Ireland Department of Email link
Health

Governmental department contacts

Belfast Health and Social Care Email link
Trust

Healthcare trust practitioners and civil
servants

Emergency Planning Group - Email link
HSC Trusts

Healthcare trust practitioners and civil
servants

FAC
HARMONISE consortium

Email link

EU project consortium (approx. 20
members)

COBACORE consortium

Email link

EU project consortium (approx. 20
members)

RESILENS consortium

Email link

EU project consortium (approx. 20
members)

INDICATE consortium

Email link

EU project consortium (approx. 20
members)

National Standard Authority of Email link
Ireland (NSAI) Group

(Contacts in the standards authority –
approx. 10 members)

TUGRAZ
German Japanese Cooperation Email link
Organisation

Academics (approx. 5 people)

Emergency Management Group Email link
of Styrian Government

Local government group (approx. 10
people)

Emergency Management Group Email link
of Upper Austrian Government

Local government group (approx. 10
people)

Email link

Academics (approx. 10 people)

Institute
of
Geodynamics, Email link
National Observatory of Athens

Academics (approx. 10 people)

University of Innsbruck Group
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Consortium Partner and Details

Activity

Scope

Sail-Labs Company

Email link

Tech community (approx. 10 people)

Universita degli studi di Napoli

Email link

Academics (approx. 10 people)

S-HELP
Group

Rhodes

Workshop Email link

Academics (approx. 6 people)

Table 5.8 S-HELP Partners Email Groups used for dissemination

5.2.2.

S-HELP Website

The newsletter has been shared using S-HELP website on 3rd August 2016. Relevant keywords were
included in the text based on the most commonly used search terms [Decision Support System,
Emergency Management, Crisis Communication and Healthcare End-Users], to improve the search
engine optimisation (SEO) of the page.

Table 5.6 S-HELP newsletter dissemination via website

5.3.

Evaluation approach

The evaluation of the newsletter has been performed on 23rd August 2016, and uses a combination of
evaluation of the MailChimp statistics, Google Analytics, Twitter Analytics and LinkedIn Analytics,
as well as data from the Gleam website used to run the competition.
We have used benchmarking against the last newsletter where comparable data is available, and
against the industry norms.
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Newsletter Evaluation

This section provides quantitative data of the S-HELP newsletter. Data has been extracted from
MailChimp, Google Analytics, Social Media Analytics and Glem software.

5.4.1.

MailChimp List Performance

This section describes the performance of the 2nd Newsletter using the MailChimp List. The
newsletter was distributed on the 3rd of August and received a higeher opening rate during the first
five hours (Figure 5.4).

Figure 5.4 MailChimp List 24 Hour Performance

The newsletter was received by 31 recipients (5 bounced) and had an open rate of 48.4% (Figure 5.5).
This newsletter over performed the industry average (17.40%).
The ‘Final Event’ content received more attention that other sections with a higher click through (23%
of the recipients). The average of this newsletter click rate was 16.10%. This is 14.10% clicks more
than the industry average.
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Newsletter Performance: Subscriber List
100.00%
90.00%
80.00%
70.00%
60.00%

Industry Average

50% 48.40%

50.00%

1st Newsletter

40.00%

2nd Newsletter

30.00%
20.00%

17.40%

10.00%

17.40% 16.10%
2%

0.00%
Open rate

Click Rate
Figure 5.5 MailChimp List Analytics

(*The click rate is the number of clicks that occur in a sent campaign divided by the number of
people sent to on that list.)

An EepURL link, MailChimp in-house URL converter, was created to share the newsletter
using partners network, Social Media and S-HELP Website. MailChimp analytics shows that
there were a total of 411 clicks via this URL.
5.4.2.

Website:

Table 5.7 Google Analytics S-HELP Website Page Analysis (24th July – 23rd August 2016)
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Analysis of the website traffic via Google Analytics for the period up to 23rd August 2016 after the
newsletter was disseminated show that it was the landing page for 323 visitors, indicating that it was
the route which brought them to the website. A further 11 and 8 visitors in this period visited it second
or third on their journey through the site.

5.4.3.

Twitter and LinkedIn

The post on Twitter containing the newsletter got 510 impressions and 10 engagements, according to
the Tweet Analytics.
The newsletter was shared on the S-HELP LinkedIn page where it made 346 impressions and had 3
interactions. It was also shared by FAC to 1,200 connections where it earned a further 44 views.
UCC-BIS shared the newsletter update in targeted groups in LinkedIn increasing the potential number
of readers to 49,362 people.

5.4.4.

Gleam

264 people entered the competition, giving an indication of the minimum number of readers who
opened the newsletter, as to enter it was necessary to do this to find the answer to the question.
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6. Newsletter
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